Complex problems need
inventive solutions

Project logistics — beyond the box thinking

With global commerce and the need for systems
and supply chains to work seamlessly, there is a
vast demand for the infrastructure that supports
them. Often it requires establishing operations
in remote locations and transporting oversized,
heavy industrial equipment and components
long distances, sometimes across the world. Not
everything can fit in a shipping container — but
nothing can’t be moved.

No two project logistics operations are the same, but
they all have some things in common; the need for
creative problem solving and meticulous planning.

Why Magellan @ Accord?

Accord is a leading provider of globally integrated end-to-

end project logistics solutions tailored to industry-specific
requirements. Recently merged with Magellan Logistics and part
of the UTC Overseas group with over 1000 specialists worldwide,
we are available when you need us throughout the delivery of your
complex project.

Our highly experienced and hands-on team has an impressive
track record of providing forwarding and logistics services to move
materials and oversized equipment for various sectors, including
oil & gas, minerals, energy and construction and other major
infrastructure from inception to completion.
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Our service includes:

e  Pre-contract feasibility research to identify the best mix of transport
modes, routes and whether transport infrastructure will need to be created
or changed. This may include widening roads, strengthening bridges, or
building bypasses

e Coordinating the administration and operational procedures for the project
o Coordinating logistics services and liaising with different service providers

e Documenting processes for loading, transporting and unloading heavy
cargoes

e  Ensuring compliance with local Governments, Customs, shipping regulations,
quality requirements and safety procedures

e Heavy lift transportation door to door via road, rail, sea and air with
scheduled and charter carriers including loading and unloading supervision

e  Ensuring projects run according to company policies and procedures and
meet all contractual needs

e  Full loads / individual consignments and cross trades
e  Special transports and breakbulk
e  Partand full charters for both air and sea

e Dismantling, shipping and transport of mining equipment according to
Original Equipment Manufacturer (OEM) requirements

e  AnAustralia-based expert, licensed customs broker, ensures accurate rating
of duties and taxes, so you receive the correct concessions and benefits

e Digital track & trace with MagTrack’s portal - automated reporting and
system integration provides complete visibility and control of all shipping
activity

e  Our ATT accreditation recognises our secure supply chain and compliant
trade practices and gives us and you a range of trade facilitation benefits
such as differentiated examinations and speedier processing at the
Australian border

Charles Hyson
General Manager — Projects

A project forwarding specialist with over 20 years of experience, Charles has
managed hundreds of shipments for energy grids, power stations, solar and
wind farms, rail, road, pipeline and mining infrastructure projects on behalf of
Governments and enterprises throughout Australia. He is a font of knowledge
when it comes to the effective management of project logistics.

We have the experience to handle your project cargo. Whether it's industrial
components, heavy machinery or relocating and refitting a factory, get in touch
with Charles on + 61 412 631 602 or charles.h@maglog.com.au
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